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Investigation Report for Misalig Glue of

Kowa-Emori HP33D1057-1 Carton Box

CONTROL No: IRF - 0018
REJECT PERCENTAGE: 1.50%

REJECT QTY: 45 3000

PROD SUPERVISOR PROD MANAGER

DIRECT CAUSE

Movement of reverse creasing matrix during running.

Weak adhesion due to continuous running.

PRODUCTION ACTION PLAN

CORRECTIVE 

ACTION

RE-ORIENTATION  REGARDING ON PROCESSING 1 TOUCH 

MODEL CHECKLIST Re-orientation and strict 

implementation of Checklist for Processing One Touch Lock 

Model
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